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Building Strong Teams

In The Factory In The Market




1. Richard Branson Theory

“Train your Employees Enough So That Anybody
Can Pay Them Double The Salary of What You Aare
Giving Them”



Richard Branson Theory

“Treat your Employees’ So Well that They Never
Want To Leave”



2. Well Defined Career Path sk
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- What’s Next and How
- Talent Progression




3. Transparency & Communication
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Knowledge and Information @ Speed Of Need



4. VValues Vs Valuables
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Reward for Behaviors. Outcomes Will Follow



5. Feeling of Significance
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People Don't Care How MUC You Know If They
Know How Much You Care



In Summary sk

1. Train and Treat People Like No-one Else
2. Create a Career Path

3. Transparency and Communication

4. Values and Valuables
5

. Feeling of Significance
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